
  

NRCS/TRCD Conservation Cooperative Agreement 

 
 

FRESNO COUNTY 
LOCAL WORKING GROUP- KICK OFF 

AGENDA 
Wednesday, February 25, 2026 

The Local Working Group (LWG) will meet in Kerman Community Center, 15101 W Kearney Blvd, 
Kerman, CA 93630 for an in-person  meeting or via MS Teams:  (Join Meeting Here) on Wednesday, 

February 25th, 2026, at 9:30 A.M.–11:30 A.M. Snacks and light refreshments will be provided.  

Minutes to be kept by Read.ai.  

 

FACILITATORS: Erwin Duenas (NRCS District C o n s e r v a t i o n i s t ), Steve Haze 
(Tranquillity RCD), Yissel Martinez (NRCS), and Ana Everia (TRCD/NRCS) 

 
• Introductions 

 
•  Priority Discussion 

•  NRCS 
▪   Update of NRCS Fresno County Happenings 
▪ LWG Summary, Purpose, and Updates 
▪   Summary of Conservation Needs Assessment during LWG 
▪ Conservation Action Plan 

•  TRCD/PARTNERS 
▪ Working with Partners to Achieve the Same Goals and Priorities  
▪ Identifying Natural Resources and Resource Concerns by Type 
▪ What Assistance is There in Place 
▪ Round Table Discussion of Challenges and Opportunities 
  

 

• Distribution and Quick Review of Prior Meeting Minutes: August 6, 2025 
 

• Next Meeting Date, Time, And Location 
● Next meeting tentatively scheduled for April 2026 

 
 

• LWG PLANNING MEETING ADJOURNMENT 
 


